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COOPÉRATIVE HYDRO EMBRUN INC. 
_____________________ 

 
ANNUAL REPORT 2022 

 
 
 
 
 
821 NOTRE-DAME STREET, SUITE 200, EMBRUN (ONTARIO) K0A 1W1 

 
BUSINESS HOURS 
 
Monday  9:00 a.m. to 5:00 p.m. 
Tuesday  9:00 a.m. to 5:00 p.m. 
Wednesday  9:00 a.m. to 5:00 p.m. 
Thursday  9:00 a.m. to 5:00 p.m. 
Friday   9:00 a.m. to 5:00 p.m. 
 

 
STANDBY SERVICE IN CASE OF A POWER OUTAGE 

24-HOUR SERVICE 
 
 
 
 
 
Telephone:  613-443-5110 
 
Fax:  613-443-0495 
 
Email:  info@hydroembrun.ca   
 
Website:  www.hydroembrun.ca 
 
Facebook Page: Coopérative Hydro Embrun   
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April 10, 2023 

 
NOTICE OF MEETING 

 
 
Dear members, 
 
We hereby invite you to the annual general meeting of the Hydro Embrun Cooperative Inc., which will 
take place at the Embrun Arena (6 Blais Street) on Wednesday, April 26, 2023, at 7 p.m.  
 
The meeting agenda can be found below. 
 
After three years of virtual meetings, we look forward to seeing you in person. Your presence is strongly 
desired. 
 
 
Michel Provost      Jean Gauthier 
President       Secretary 
 
 

Agenda 
 

1. Opening of the session 
2. Call to order and quorum 
3. Adoption of the agenda 
4. Approval of minutes of the Annual General Meeting held on April 20, 2022 
5. Board of Directors’ report 
6. Service fees reduction for 2023 and 4-year forecast 
7. Highlights, statistics and social report for 2022 
8. Amendment Administrative Regulations 
9. Auditor’s report 
10. Appointment of auditors 
11. A word from the Executive Director 
12. Members’ dividends 
13. Administrator election 
14. Question period 
15. Attendance prizes 
16. Adjournment of the meeting 

 
 
Relevant information about the items above can be found in the 2022 Annual Report, available on our 
website here: www.hydroembrun.ca/en/information/report/.The annual report will be projected on a 
screen during the meeting. 
 
We invite you to send us in advance any questions or topics you would like to discuss during the meeting. 
You can contact us by email at info@hydroembrun.ca or by phone at 613-443-5110. 
 
Refreshments will be served after the meeting. 

 
 

http://www.hydroembrun.ca/en/information/report/
mailto:info@hydroembrun.ca
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ADMINISTRATORS – 2022 
 
 
 
 
BOARD OF DIRECTORS 
 
Michel Provost  President – 2022 
Luc Bruyère   Administrator – 2023 
Jean Gauthier   Secretary – 2024 
Rachelle Laplante   Administrator – 2023 
Félix Lalonde   Administrator – 2023 
 

 
STAFF 
 
Benoit Lamarche  Executive Director 
Brigitte Larocque                 Administrative Coordinator 
Luc Prévost   Collections Officer/Customer Service  

 
 

DISTRIBUTION SYSTEM CONTRACTOR 
 
Sproule Powerline 

 
 
ENGINEER 
 
Stantec Consulting Group 
 
 
FOUNDING MEMBERS 
 
Georges Cardinal      
Camille Piché       
Jean Martel       
Jean-Paul Lafrance      
Diane Roy 
Luc Bruyère 
Jean Lessard 
Lucie Lapointe 
Pierre Carrière 
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AGENDA 
 
 

 
1) Opening of the session 

 
2) Call to order and quorum 

 
3) Adoption of the agenda 

 
4) Approval of minutes of the Annual General Meeting held on April 20, 2022 

 
5) Board of Directors’ report 

 
6) Service fees reduction for 2023 and 4-year forecast 

 
7) Highlights, statistics and social report for 2022 

 
8) Amendment Administrative Regulations 

 
9) Auditor’s report 

 
10) Appointment of auditors 

 
11) A word from the Executive Director 

 
12) Members’ dividends 

 
13) Administrator election 

 
14) Question period 

 
15) Attendance prizes 

 
16) Adjournment of the meeting 
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MINUTES OF THE 
VIRTUAL ANNUAL GENERAL MEETING 2022 

 
Coopérative Hydro Embrun Inc. 

Embrun, April 20, 2022, 7 p.m. 
 
 
Minutes of the Coopérative Hydro Embrun Inc. Annual General Meeting held online on Wednesday, 
April 20, at 7:00 p.m. 
 
Members present:      Other participants: 
Pascal Bernique             Benoit Lamarche 
Kenneth Smith       Nikolas Desforges 
Tim Shmitz                             Rachel Anne Normand 
Richard Morin                  Megan Maisonneuve                          
Oscar Forgues                                                      Sylvain Levac  
Rachelle Laplante       
Jean Martel 
Jean Gauthier 
Félix Lalonde 
Paul Roy 
Normand Bergevin  
Luc Bruyère 
Claude Clark 
Rita Gour 
Françoise Bourdeau 
Maurice Godard 
Pierre Carrière 
Patrick Therrien 
Claire McArdle   
Brigitte Larocque 
Michel Provost  
Papetrie Germain inc.   
Lise Hamilton  
Gilles Séguin 
                             
 
Opening of the meeting  
The meeting is called to order at 7:05 p.m. Mr. Michel Provost, President and Chairman of this meeting, 
welcomes members and guests and thanks the staff for their hard work in making this 21st Annual 
General Meeting a virtual event. 
 
Notice of Meeting and Quorum  
The Chairman invites the secretary, Mr. Jean Gauthier, to read the notice of the Annual General 
Meeting of Coopérative Hydro Embrun Inc.   
 
The secretary then proceeds to establish the quorum. The Chairman confirms the presence of 24 
members, exceeding the required number of 15, and declares the meeting duly constituted.  
 
On the motion of Mr. Paul Roy, seconded by Mr. Gilles Séguin, Ms. Megan Maisonneuve acts as the 
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note taker.  
 
Adoption of the agenda 
The Chairman reads the agenda. 
 
On the motion of Mr. Patrick Therrien, seconded by Mr. Normand Bergevin, the agenda is adopted by 
common consent. 
 
Approval of the Minutes of the Annual General Meeting of May 5, 2021 
The Chairman recommends that the reading of the 2021 Annual General Meeting minutes be 
omitted, as a copy of the minutes is available on the website.  
 
On motion of Mr. Luc Bruyère, seconded by Mr. Patrick Therrien, the omission of the reading of the 
minutes is approved.  
 
Report from the Board of Directors 
The Chairman reads the message from the Board of Directors on page 10 of the annual report, 
which serves as the Chairman’s report. He points out that the Cooperative has submitted a request 
to the ECO to mitigate the increases in distribution rates from 2023 to 2028. The President 
announces the retirement of Mr. Jean Martel, who will leave his position on the Board of Directors, 
and gives him the floor.   
 
Highlights, Statistics and Social Balance Sheet 2021 
The Chairman invites Ms. Rachelle Laplante and Mr. Félix Lalonde to present the 2021 highlights. 
The Chairman then turns the floor over to Mr. Jean Martel to present the 2021 social balance sheet.  
 
Auditors’ Report 
The Chairman invites Mr. Sylvain Levac, associate auditor of the BDO Canada firm, to present the 
auditors’ report as it appears on page 26 of the annual report. Mr. Sylvain Levac then presents the 
income statement on page 32. Mr. Levac proceeds with the balance sheet, which is found on 
page 30 of the report.  
  
Mr. Paul Roy asks if the Ford government’s directives have an effect on revenues. The Chairman 
responds by saying that there is indeed an impact, over which the Cooperative has no control.  
 
Mr. Normand Bergevin proposes to accept the auditors’ report for 2021. The motion, seconded by 
Mr. Pierre Carrière, is put to a vote. It is adopted unanimously. 
 
Appointment of Auditors 
The Chairman informs the meeting that the Cooperative has not received any proposals for the 
appointment of a new auditing firm. Accordingly, he invites the meeting to nominate the firm of BDO 
Canada as auditors for the year ending December 31, 2022.  
 
Mr. Maurice Godard moves that the firm BDO Canada be appointed as auditors for the year ending 
December 31, 2022. The motion is seconded by Mr. Claude Clark and carried collectively. 
 
The Chairman informs the assembly that if a member wishes to propose the candidacy of a new 
auditing firm in the years to come, to do so before September 30, 2022.  
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Executive Director’s Report 
The Chairman invites Mr. Lamarche to present the Executive Director’s Report. Mr. Lamarche takes 
the time to thank Mr. Jean Martel for his 21 years of service. He then presents the 2022 capital 
budget. He proceeds with the presentation of the capital expenditure as well as the statistics. Finally, 
he thanks his colleagues for the year 2021.  
 
 
Member Rebate 
The Chairman reads a proposal from the February 28, 2022, Board of Directors meeting that a 
$50,000 rebate, representing 14.44% of net profits before taxes as of December 31, 2021, be 
distributed to the members of the Cooperative. The amount of the rebate represents 6.04% of the 
distribution fee paid by the members. This amount will be credited to customers’ invoices. The 
Chairman informs the assembly that since the beginning of the Cooperative in 2001, $588,000 has 
been returned to members, as presented on page 23 of the report.  
 
 
Election of One Director  
The Chairman reads the nomination report. He states that one position is eligible for election and, 
as such, the Cooperative received, on December 31, 2021, the nomination of Mr. Jean Gauthier, 
nominated by Mr. Brent Pecka and seconded by Mr. Denis Forgues.    
 
The Chairman announces the position of Mr. Luc Bruyère for the remainder of the term.   
 
The Chairman announces that, during the meeting of April 14, 2022, the candidacy of Mr. Luc 
Bruyère as Director for the remainder of the term ending on December 31, 2023, was adopted via 
the resolution 2022-027 and in accordance with the article 7.1 of the administrative regulations of 
October 22, 2020. 
 
The nomination of Mr. Jean Gauthier was also adopted.  
 
 
Question period 
The Chairman invites the assembly to share any questions, recommendations, desires or projects.  
 
Mr. Richard Morin asks how much the rebate can represent for a house or family on average. Mr. 
Benoit Lamarche responds by saying that the rebate is based on distribution profits and that this 
gives, on average, an amount between $26 and $31 in rebates.  
 
Mr. Jean-Claude Clark asks is the rates charged to members of the Cooperative are comparable, 
equal, or better than competitors in the sale and use of electricity. In response, Mr. Benoit Lamarche 
reported the comparison of residential rates, presented on page 13 of the report. He explains that 
the goal of the Cooperative is to reduce the distribution rates and reiterates that the Cooperative has 
submitted such a request to the Energy Commission. The Cooperative is still waiting on the 
Commission’s approval for that request. 
 
The Chairman adds that the strategy of the Board of Directors is to maintain rates. Mr. Jean-Claude 
Clark responds by saying that it is comparable and well controlled.  
 
Mr. Maurice Godard takes the floor to recognize the work of the employees of the Cooperative.  
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Mr. Richard Morin asks if new businesses, such as McDonald’s and A&W, are on the Cooperative’s 
network. The Chairman assures him that they are not, and that they are under the Hydro One 
network.  
 
Mr. Richard Morin asks the reason behind the power outages during the week of April 10th. The 
President replies that most outages, about 80%, are due to the loss of electricity that is sent to us 
from Hydro One. Mr. Provost explains that the Hydro One rural and the Cooperative’s town have a 
distribution station in Chesterville, and it was those wires that were affected during the April 15 th 
outage.  
 
Mr. Richard Morin asks for the details of the other network. The Chairman confirms that it is Hydro 
One.  
  
No further questions were asked. 
  
 
Door prizes 
The Chairman draws the door prizes, four prizes of $50 each, to be credited to the winners’ bills. 
The winners are as follows: Mr. Jean-Claude Clark, Mr. Gilles Séguin, Mr. Oscar Forgues and 
Mrs. Françoise Bourdeau.  
 
 
Adjourning of the meeting 
The President thanks once again the employees of the Cooperative. As there is no further business, 
it is moved at 8:55 p.m. by Mr. Gilles Séguin, seconded by Mr. Paul Roy, that the meeting is 
adjourned. 
 
__________________________  _________________________ 
Michel Provost, president   Jean Gauthier, secretary 
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MESSAGE FROM THE BOARD OF DIRECTORS 
 
 
On behalf of the board of directors and employees, I am pleased to introduce the 2022 Annual Report of 

the Coopérative Hydro Embrun Inc. and to present a summary of our core activities. 

 

The year 2022 was marked by a number of major changes and events. First, on the worldwide stage, the 

invasion of Russia in Ukraine disrupted and shocked the entire world. After one year of war and human 

atrocities, there is no sign of a peaceful resolution between the two countries. This conflict has escalated 

to the point where most countries, including Canada, are now involved. Most of us have never been faced 

with such serious global tensions as we are experiencing at the present time. 

 

On a positive note, we are now able to manage COVID-19 after two years of health restrictions, sacrifices 

and medical advances.    

 

Meanwhile, the global and domestic economy slowed down in 2022. Stock markets dropped and interest 

rates rose significantly. The one thing that affects us all is the skyrocketing price of goods and services, 

namely the inflation rate. 

 

On average, the Consumer Price Index (CPI) in Canada increased by 6.8% in 2022. This increase is 

a 40-year high and represents the highest rise since 1982. 

 

To counter the effects of inflation and to help our customers and their families, the board of directors has 

made it its objective to maintain distribution charges at the same rate so as to reduce fees in 2023, while 

considering the possibility of stabilizing delivery charges for the next five years.  

 

This past December, the Ontario Energy Board (OEB) approved the Coopérative’s business plan and 
service costs for the next five years (2023 to 2028). As a result, the Coopérative’s monthly fixed charges 
have been reduced by 5% starting in January 2023. 

 

From a financial perspective, the Coopérative has demonstrated excellent financial performance across 

its operations in 2022. For example, our net income was $346,021, our return on equity was 6.1%, and 

we were able to pay a dividend of $60,000 to our members.  

 

Capital investments of over $271,366 were made to maintain reliable electricity service, 

including $212,934 to replace aging infrastructure and increase resilience, and $58,452 to meet new 

demand. 

 

In terms of the reliability and safety of our local distribution system, we experienced 9 isolated power 

outages affecting 275 customers with an average duration of 1.9 hours. These outages were caused by 

accidents or weather conditions.  

 

Hydro One Networks, our electrical supplier, had 6 outages with an average duration of 3.25 hours. The 

largest outage was on May 21 due to the Derecho storm which lasted 7 hours.  
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Although the Coopérative has no control over the Hydro One Networks distribution system during such 

outages, it is important to keep track of these numbers because when they occur, all of our customers 

are affected and have no electricity. In terms of growth, the Coopérative also expanded during the year. 

We successfully requested the OEB to expand our service territory to include 112 new customers who 

would normally be served by Hydro One. With each new customer added to our network, we are able to 

maintain our delivery rates. One could say that this is a forward-looking investment.  

 

Now on to the community aspect. As a Coopérative, it is important for us to give back to the community. 

As such, we have maintained our long-standing commitment to support many local initiatives through 

charitable donations and financial contributions. We are also working with the Township of Russell and 

Saint-Jacques Church in Embrun on projects that will benefit our community. 

 

Before we conclude, let’s talk about our human resources. As a company that offers 24/7 services all 

year-round and has only three employees, 2022 has had its share of challenges for our human resources 

and our board of directors. Succession of key positions will be a priority for the board in 2023. I would 

like to sincerely thank our employees who have navigated through the challenges and contributed to the 

success of our organization.  

 

Finally, let’s touch on an important matter: to sell or not to sell? Allow me to make a few comparisons and 

observations on this topic. According to data from the Township of Russell’s website, the Township sold 
its distribution system to Hydro One about 20 years ago for about $1M. It has $1 million in investment 

funds and has redistributed $562,000 to community projects over a 23-year period.  

 

By comparison, the Coopérative now owns capital assets with a market value of approximately $8M. 

Over the past 22 years, the Coopérative has redistributed $647,798 in patronage allocations to members 

and we estimate that we have contributed $65,000 in contributions and donations to community 

initiatives. We have three employees, including several subcontractors, and encourage local sourcing 

whenever possible. In addition, we have maintained local decision-making control. I believe that operating 

the Coopérative for the past 23 years has been an excellent investment for the town of Embrun.  

 

In closing, on behalf of the board of directors, I would like to reassure you that despite operational and 

regulatory challenges, we continue to manage our organization soundly in order to serve you well, 

maintain competitive rates for the benefit of our customers and increase the value of our business.  

 

Your Chairman, 

Michel Provost 

Coopérative Hydro Embrun Inc.  

Michel Provost 
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RESIDENTIAL RATE COMPARISON 
 
 

 
 
 
*Distribution costs are fees charged by the local distribution company. These include the fixed 
monthly charge, the volumetric distribution rate and the variance provisions, if any. 

 
**The PEG Report – July 2022 (Pacific Economics Group Research) is presented to the Ontario Energy 
Board each year to demonstrate the effectiveness of distribution companies. 
 
The utility company must effectively manage its costs to ensure that clients get the best service for the 
rate they pay. The total costs of the public service are assessed with the aim of producing a single 
efficiency ranking. The efficiency ranking is divided into five groups defined according to the value of the 
difference between the actual and expected costs of each public service. Distributors whose actual costs 
are lower than expected costs are considered more efficient. 

***The year of the distribution company’s last cost of service. 

  

Company 
Consumption 

(kWh) 
Distribution 

costs* 
2021 PEG 
Report** 

Service costs*** 

Hydro Hawkesbury 
January 1, 2023 

750 $19.41 1 January 1, 2018 

Ottawa River 
Power 
May 1, 2022 

 
750 

$26.48 2 May 1, 2021  

Renfrew Hydro 
January 1, 2023 

 
750 

$27.93 3 January 1, 2017 

Ottawa Hydro 
January 1, 2023 

 
750 

$32.14 4 January 1, 2021 

Hydro 2000 
May 1, 2022 

 
750 

 
$35.33 2 July 1, 2020 

Coopérative Hydro 
Embrun 
January 1, 2023 

 
750 

$35.59 1 January 1, 2023 

Hydro One  
Densité moyenne 
January 1, 2023 

 
750 

$36.86 4 January 1, 2023 
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CAPITAL EXPENDITURES 
 

 

 2018 2019 2020 2021 2022 TOTALS 

Software $1,080.67 $2,988.02 $628.00 $35,504.73 $21,400.00 $61,601.42 

Electrical stations $6,900.00 - - - - $6,900.00 

Equipment of 
electrical stations 

$935.00 $40,676.74 - - - $41,611.74 

Pole replacement $47,975.00 $2,500.00 $16,425.46 $31,527.52 $24,673.52 $123,101.50 

Overhead 
conductors, 

devices 
$20,180.94 $38,774.50 - $5,615.00 15,206.74 $79,777.18 

Underground 
conductors, 

devices 
$17,800.00 $2,360.20 $131,936.00 $2,565.00 1,548.00 $156,209.20 

Low-voltage 
transformers 

$91,267.00 $68,079.58 $138,812.00 $97,309.59 138,833.00 $534,301.17 

New services for 
clients 

$20,818.50 $23,364.00 $31,633.00 $38,580.06 58,452.29 $172,847.85 

Meters $17,551.77 $16,371.94 $8,943.00 $12,092.51 13,329.00 $68,288.22 

Office furniture and 
equipment 

$2,772.49 $908.54 $3,431.00 $75.00 1,028.70 $8,215.73 

Computer 
equipment and 

hardware 
- $4,597.94 $617.00 - 2,898.90 $8,113.84 

Grants and 
contributions 

($60,244.54) ($11,125.00) ($240,151.00) ($3,148.05) (6,003.75) ($320,672.34) 

 $167,036.83 $189,496.46 $92,274.00 $220,121.36 $271,366.40   $940,295.05 
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HISTORICAL COMPARISON OF ENERGY COSTS 
 

Monthly consumption: 750 kWh 

Year Fixed 
price 

Price on a 
volumetric 

basis 

Invoice total 
(%) 

Invoice 
total ($) 

Changes in 
monetary 

value 
Process Distribution 

costs 

2023 $35.59 $0.0000 0.84% $133.12 $1.11 Cost of Service $35.59 

2022 $37.44 $0.0000 5.78% $132.01 $7.22 IRM $37.44 

2021 $37.44 $0.0000 (3.92%) $124.79 ($4.89) IRM $37.44 

2020 $36.63 $0.0000 2.36% $129.68 $2.99 IRM $36.63 

2019 $32.11 $0.0032 2.67% $126.69 $3.30 IRM $34.51 

 
 
Analysis             
          
       
2019-2020:  
      

- Increase of $2.99 on the total invoice.  
- Monthly increase of $2.12 on the distribution rate.   

     
 

2020-2021:  
 

- Decrease of ($4.89) on the total invoice.  
- Monthly increase of $0.81 on the distribution rate. 

 
 
2021-2022:  
 

- Increase of $7.89 on the total invoice. 
- Increase in a variance provision of $4.05. 
- Decrease in the Ontario program discount: from -33.2% to -17%. 
- No monthly increase on the distribution rate. 

 
2021-2023:   
 

- Decrease of $1.85 on the monthly distribution rate. 
- Decrease in the Ontario program discount: -17% to -11.7%.  
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NUMBER OF CLIENTS PER DISTRIBUTION COMPANY 
 

Hydro One Network Inc. (Urban Density) 1,439,974 

Alectra Utilities Corporation 1,069,683 

Toronto Hydro Electrical System Ltd. 785,667 

Hydro Ottawa Limited 353,315 

Elixon Energy Inc 171,564 

London Hydro 164,138 

Kitchener-Wilmot Hydro Inc. 100,053 

Enwin Utilities Ltd 90,556 

Oakville Hydro Distribution Inc 75 109 

Burlington Hydro Inc. 68,742 

Energy + Inc. 68,193 

Entregus Powerlines Inc. 61 507 

Oshawa PUC Networks Inc. 60,031 

Waterloo North Hydro Inc. 58,746 

Niagara Peninsula Energy Inc. 57,765 

Synergy North Corporation 56,945 

Greater Sudbury Hydro Inc. 47,865 

Newmarket - Tay Power Distribution 44,519 

Milton Hydro Distribution Inc. 42,082 

Brantford Hydro Inc. 41,065 

Bluewater Power Distribution Corp 37,016 

PUC Distribution Inc. 33,865 

Essex Powerline Corporation 30,904 

Canadian Niagara Power Inc. 30,041 

Kingston Hydro Corporation 27,994 

Welland Hydro Electrical System Corp 24,627 

North Bay Hydro Distribution Ltd 24,280 

Westario Power Inc. 24,201 

ERTH Power Corporation 23,976 

Halton Hills Hydro 22,738 

Festival Hydro 21,908 

Inpower Corporation 19,703 

EPCOR Electricity Distribution Ontario Inc. 18,485 

Wasaga Distribution Inc. 14,488 

Lakeland Power Distribution 14,180 

Orangeville Hydro Ltd. 12,775 

E.L.K. Energy Inc. 12,224 

Algoma Power Inc. 12,227 

Grimsby Power Inc. 11,869 
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Ottawa River Power Corp  11,549 

Lakefront Utilities Inc. 10,756 

Niagara on the Lake Hydro Inc. 9,731 

Tillsonburg Hydro Inc. 7,934 

Centre Wellington Hydro 7,385 

Rideau St. Lawrence Distribution Inc. 5,954 

Northern Ontario Wires Inc. 5,934 

Hydro Hawkesbury Inc. 5,576 

Renfrew Hydro Inc. 4,364 

Fort Frances Power 3,739 

Espanola Regional Hydro 3,348 

Sioux Lookout Hydro Inc. 2,904 

Hearst Power Distribution Ltd 2,715 

Coopérative Hydro Embrun Inc. 2 445 

Atikokan Hydro Inc. 1,619 

Hydro 2000 Inc. 1,263 

Chapleau Public Utilities 1,224 
  

  

Source: Ontario Energy Board (directory as of December 31, 2022, published on November 25, 2022).  
Available online at: 
https://www.oeb.ca/ontarios-energy-sector/performance-assessment/natural-gas-and-electricity-utility-yearbooks 

https://www.oeb.ca/ontarios-energy-sector/performance-assessment/natural-gas-and-electricity-utility-yearbooks
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2022 HIGHLIGHTS 
 
 
 
January:  The Coopérative paid $100,000.00 on the bank loan from the Caisse populaire 

Nouvel-Horizon. 
  

The loan will be paid in full in March 2022. 
 

The Coopérative has prepared a distribution system plan as per the Ontario Energy Board 
guidelines. This plan will be developed over a 5-year period. 

 
 
February: The Coopérative has made an application to the Ontario Energy Board to establish its 

distribution cost of service charges for the next 5 years, from 2023 to 2028. Local 
distribution rates are regulated and approved by the Ontario Energy Board.  

 
For details regarding application EB-2022-0239, please visit:  
https://www.rds.oeb.ca/CMWebDrawer/Record?q=CaseNumber=EB-2022-
0239&sortBy=recRegisteredOn-&pageSize=400  

                         
  
March: Isovle has drafted cyber security policies in agreement with the Ontario Energy Board.  
 
 
April: We held the third virtual annual meeting of the Coopérative. At this 21st meeting, a 

dividend of $50,000.00 was given to members. 
 

Mr. Luc Bruyère was appointed by the board of directors for a 2-year term in accordance 
with the Coopérative’s administrative regulations. 

 
                       Mr. Jean Gauthier was elected for a three-year term as administrator. 
 
 
May:     CWB Group issued an audit report stating that the Coopérative was in compliance with 

Ontario Regulation 22/04: Electrical Distribution Safety. 
  

Two settlement conferences were held virtually with Ontario Energy Board staff and a 
representative of the Vulnerable Energy Consumers Coalition (VEEC) regarding our 
application for distribution rates effective January 1, 2023. 

 
 
June:  The Coopérative implemented the cyber security policies. 
  

The Ontario Energy Board, the Coopérative and a VECC stakeholder agreed on the 
items discussed at the virtual settlement conference.  

  
 
July:  The Coopérative began reviewing the Directors’ Handbook.  
 

https://www.rds.oeb.ca/CMWebDrawer/Record?q=CaseNumber=EB-2022-0239&sortBy=recRegisteredOn-&pageSize=400
https://www.rds.oeb.ca/CMWebDrawer/Record?q=CaseNumber=EB-2022-0239&sortBy=recRegisteredOn-&pageSize=400
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Our staff prepared for a meeting with Hydro One regarding a territory amendment.  
 
 
August: A virtual meeting was held with Hydro One about the territory amendment during which 

the proposed amendment was accepted. 
  
 
September:    The Coopérative renewed its distribution licence. 
 
 
October:   The Coopérative made an application to the Ontario Energy Board for a territory 

amendment. This amendment is for the development of 115 units. 
 
 
November:   The Coopérative renewed its employees’ collective insurance.  
 
  
December: The Ontario Energy Board approved the Coopérative’s rates effective January 1, 2023. 
 

The Ontario Energy Board also approved our application for a territory amendment.  
 

The appointment process for a 3-year term administrator position was initiated. The 
Coopérative received a nomination as of December 31, 2022. 

 
In summary: 
 

- 130 new points of service were connected to the Coopérative’s distribution system.  
 

- The Coopérative worked closely with the following distribution companies:  
▪ Hydro 2000 
▪ Hawkesbury Hydro 
▪ Ottawa River Power Corporation 
▪ Hearst Distribution Company 
▪ Hydro Ottawa 

 
- As of December 31, 2022, the Coopérative had 1,610 members. 
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AMENDMENTS TO ADMINISTRATIVE REGULATIONS 
 

 
Addition: Table of Contents by Section 
 
 1.0 Introduction 
 1.1 Purpose of the Coopérative  
 2.0 Interpretation 
 3.0 Members 
 4.0 Fiscal Year  
 5.0 Execution of Deeds and Other Documents 
 6.0 Financial Institutions 
 7.0 Loans by the Coopérative  
 8.0 Board of Directors 
 9.0 Committees 
 10.0 Administrators 
 11.0 Directors 
 12.0 Meetings of Members 
 13.0 Liability Insurance Coverage for Administrators, Directors and Others – Conflicts of 

Interest 
 14.0 Allocations and Dividends 
 

 
SECTION 2.0 and SUBSECTION 2.1: INTERPRETATION 

 
Additions in Subsection 2.1: Subdivisions g) and h) 
 
g) A “Member” of the Coopérative is an individual or a corporation that is receiving electricity from the 
Coopérative, has an account with the Coopérative and holds a share in the Coopérative. A member 
may attend and vote at the annual meeting of members, and is eligible to receive dividends, when 
declared. 
 
h) A “Customer” of the Coopérative is a person or an entity that has an account with the 
Coopérative and holds a share in the Coopérative. 
 
SECTION 3.0: MEMBERS – Subsection 3.10 
 
The Coopérative is not required to issue a certificate for shares but it shall provide each member, 
upon request, with a statement of the number of shares they hold.  
 
And replaced by: 
 
The Coopérative is not required to produce a certificate for shares, but it shall provide each member, 
upon request, with a statement of their shareholding. 
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SECTION 10.0: ADMINISTRATORS 
 

Addition: Paragraph 10.2(g) 
 

g) former employees of the Coopérative or their spouses, parents or children for a period of three 
(3) consecutive years after their departure date. 

 
 
SECTION 12.0: Subsection 12.4 – MEETINGS OF MEMBERS 

 
Addition: Paragraph 12.4(j) 

 
j) the election of administrators; 

 
Followed by: 
 

k) the “Other Items” section including a report on the status of requests made by members at 
previous meetings and an invitation to members to express other requests or wishes;  

l) the adjournment of the meeting. 
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STATISTICS 

 
Kilowatt hours sold in 2022 

CATEGORY KILOWATT HOURS 
SOLD 

NUMBER OF 
CLIENTS 

REVENUES 
PER 

CATEGORY 

% OF 
TOTAL 

REVENUES 

RESIDENTIAL 22,114,385 2,395 $1,053,942.28 82.02% 

COMMERCIAL > 50 KW 3,643,946 9 $63,444.04 4.94% 

COMMERCIAL < 50 KW 4,628,667 171 $131,936.59 10.27% 

STREET LIGHTS 215,021 1 $29,572.56 2.30% 

CLIENTS WITH NO 
METER 

93,084 17 $6,042.36 0.47% 
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DIVIDENDS PAID SINCE THE COOPERATIVE’S INCEPTION 
 

YEAR DIVIDENDS 

2001 $8,025.00 

2002 $53,250.00 

2003 $31,350.00 

2004 $16,820.00 

2005 $12,775.00 

2006 $0.00 

2007 $34,155.00 

2008 $22,370.00 

2009 $24,610.00 

2010 $19,705.00 

2011 $24,018.00 

2012 $55,915.00 

2013 $42,870.00 

2014 $21,935.00 

2015 $20,000.00 

2016 $20,000.00 

2017 $0.00 

2018 $35,000.00 

2019 $45,000.00 

2020 $50,000.00 

2021 $50,000.00 

2022 $60,000.00 

TOTAL $647,798.00 
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SOCIAL AUDIT 
 
Community 
After 22 years, the Coopérative Hydro Embrun Inc. is doing very well despite all the changes in the 
industry. Customers who would like to become members can do so by paying a $10.00 fee.  
 
Board of Directors 
The administrators of the Coopérative protected the interests of their customers in 2022 by keeping 
abreast of all the changes in the power industry. They have been their voice in the various decisions 
made during monthly meetings and at off-site meetings. 
 
Participation of Members in Profits 
A dividend of $60,000.00, representing 15.29% of net earnings before taxes as of December 31, 2022, 
will be distributed to the Coopérative’s members. The amount of the dividend represents 4.66% of the 
distribution fees paid by members. This amount will be credited to members’ invoices.  
 
Service Fees 
Each year, the board of directors reviews its service fees. For more information on fees, members may 
contact the office during business hours. 
 
Development of Human Resources 
The board of directors participated in meetings to keep abreast of the latest developments in the 
industry. Our staff participated in various training sessions on software.   
 
Community Development 
The Coopérative made donations totalling $2,125.00 to the following local organizations:  
 

- Montfort Hospital     $1,000.00 
- Embrun High School Scholarship        $300.00 
- Saint-Jacques Church                                      $300.00        
- Club Richelieu d’Embrun       $125.00        
- Embrun Family Centre         $100.00   
- Embrun Optimist Club       $100.00 
- Embrun Knights of Columbus      $100.00 
- Prescott-Russell Basketball      $100.00 

 
 
 
In summary 
This track record demonstrates that the Coopérative is actively contributing to the community.  
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FINANCIAL STATEMENTS 
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APPOINTMENT OF ADMINISTRATOR – 2023 
 
The Coopérative has received one appointment on December 31, 2022. 
 
An administrator position was to be filled for a three-year term. Michel Provost was nominated 
by Maurice Godard and Normand Bergevin. 
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SERVICES PROVIDED BY THE COOPERATIVE 
 
TECHNICAL SERVICES 
 

- Cable localization 

- Underground services 

- Overhead services 

- Meter verification 

- Cost estimates 

- Subdivision plan and proposals 

- Maintenance of tree branches 

- Information on monthly electricity use of appliances   

 
 
PAYMENT METHODS 
 
 

- Pre-authorized payment 

- Cheque 

- Equal payments, telepayment 

- Cash 

- Money order 

- Visa or Mastercard (online) 
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